
 

 

 

 

Educate Norfolk Primary Spring Leadership Update  

1:00pm-3:30pm  

Agenda 

 

Welcome    Jess Balado 

        Educate Norfolk  

 

1pm – 1.20pm  Exploitation    Andy Coller/Dave Freeman 

        Norfolk Police 

 

1.20pm – 1.30pm Operation Encompass    Kelly Waters 

        Senior Advisor Safeguarding 

        Norfolk County Council 

 

1.30pm – 1.45pm Practical examples of using your levy Lauren Reader 

Apprenticeships and Talent Development Partner 

Norfolk County Council 

 

1.45pm – 2pm  Play therapy apprenticeship  Alison Townsend 

        Therapeutic Play Practitioner 

2pm – 2.20pm  BREAK 

 

2.20pm – 2.40pm            Ofsted Feedback   Different leaders at different   

Locations 

 

2.40pm – 3pm  Redesigned Early Help and Early Child  John Crowley / Tim Eyres 

and Families Service Achievement and Learning Service/Assistant Director 

Commissioning and Partnerships 

        Norfolk County Council 

 

Please note, the order of the agenda can change at the different venues. 


